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If you have any questions about the proposed By-law amendments, please email them to 
memberfeedback@talquinelectric.com or call Talquin’s office at (850) 627-7651 by Friday, 
September 18. Questions and answers will be posted promptly on Talquin’s website as they are 
received. 
 
 

SUMMARY OF PROPOSED BY-LAW AMENDMENTS 

 Talquin Electric Cooperative is owned by you – the members – who are responsible for 

electing a Board of Trustees and voting on matters affecting our Cooperative.  The Board of 

Trustees governs through the guidance of our members, which is what makes “the cooperative 

difference.” Unlike other businesses, we are owned and operated by our members. Thus, member 

engagement is essential because it solidifies the trust and loyalty needed to guide and govern our 

Cooperative through all business challenges and to keep our Cooperative well managed and 

focused on serving its purpose. 

As a part of its oversight responsibilities, your Board of Trustees reviews the Cooperative’s 

By-laws annually to determine if they need to be updated. Recommended changes to the By-laws 

are based on legal and practical considerations and are presented from time to time in an attempt 

to keep the By-laws current. In response to the current global COVID-19 pandemic, the Board 

recommends that certain By-laws be amended to ensure that Board governance and the 

Cooperative’s services continue uninterrupted for the benefit and protection of you, the members. 

Even when it is impracticable or prohibited for us to meet in person, it is important for our members 

to continue to be engaged in the governance of our Cooperative. 

EXPLANATION 

 The proposed By-law amendments address member voting, confirm the Board’s authority 

to meet electronically under extraordinary circumstances, and clarify date references in the By-

laws. This document explains the proposed By-law amendments in general terms, followed by the 
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specific language changes.  The proposed deletions from the current language are shown as 

strikethrough, and the proposed additional language is underlined.  

 A copy of the full text of these changes may be viewed on the Cooperative’s website. 

Proposal One (Member Voting Procedures) 
 

The only method of voting allowed by the current By-laws is in person voting at the Annual 

Meeting. Under the proposed By-law amendments, each year your Board will designate whether 

the voting method will be in person or by mail-in ballot.  Even with mail-in balloting, Talquin will 

continue to hold the Annual Meeting in the traditional format unless extraordinary circumstances 

exist where, like this year, large gatherings are prohibited or impractical. The option to utilize 

mail-in voting will allow members to conduct Trustee elections and vote on other matters when 

mail-in balloting is preferable to in-person voting.  All votes related to the merger, consolidation, 

or sale of all or any substantial portion of the Cooperative’s property will continue to be conducted 

only by an in-person vote. 

 The proposed revisions also adopt “Ranked Choice Voting” which will apply if three or 

more candidates qualify to serve as Trustee for a District. Under Ranked Choice Voting, voters 

select a first-choice candidate and have the option to rank backup candidates in order of their 

preference: second choice, third choice, and so on. If a candidate receives a majority of the first-

choice votes, then that candidate wins. If no candidate receives a majority vote, then the race is 

decided by an “instant runoff.”  Ranked Choice Voting will allow for a more efficient election 

process.  

 The proposed By-law amendments also: (1) extend the time to provide members with 

notice of the Annual Meeting; (2) provide dates for determining members’ eligibility to vote; (3) 

provide deadlines for Talquin to mail ballots and for members to return the ballots if the Board 
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designates voting to be by mail; (4) clarify the requirements to establish a quorum; (5) amend the 

dates for nominees to submit petitions so that such dates correspond with mail-in ballot deadlines; 

(6) require that an independent third party count the mail-in ballots if the Board designates voting 

to be my mail; and (7) revise the deadline for the Cooperative to post election related deadlines on 

the Cooperative’s website. 

 The specific changes of the By-laws are: 
 
ARTICLE III - MEETING OF MEMBERS 
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ARTICLE IV – TRUSTEES 
 
SECTION 3. NOMINATION AND ELECTION OF TRUSTEES 
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Proposal Two (Trustee Meetings Held Electronically in Extraordinary Circumstances) 

 During the COVID-19 pandemic, the Cooperative’s Board has continued to meet regularly 

through the use of communications media technology, such as telephonic or video conferencing.  

This proposed By-law amendment specifically addresses the Board’s ability to conduct virtual 

meetings and workshops when the Board has determined by resolution that, due to extraordinary 

circumstances, it is not prudent for the Board to conduct regular meetings, special meetings, or 

workshops in person. The specific changes to the By-laws are: 

ARTICLE V – MEETING OF TRUSTEES 
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Proposal Three (References to Days/Numbers) 

 Many of the proposed By-law amendments include time deadlines so that the voting 

procedure will run smoothly. To avoid confusion, the proposed Bylaw amendment clarifies all 

references to “days” in the By-laws mean calendar days unless otherwise stated to mean business 

days. In addition, for consistency throughout the By-laws, all references to numbers are amended 

to consistently appear the in following format: “twenty-one (21)”.  These changes appear in the 

amended provisions set forth in this Memorandum as well as the Equal Opportunity Statement and 

Art. I, §7.   

ARTICLE XI - MISCELLANEOUS 

 

 


